
Abstract
NICHE (Nurses Improving Care for
Healthsystem Elders) originally set out to
create a web-based platform to dissemi-
nate information and house the core com-
ponents of its program. The organization
soon recognized the need for a robust, on-
line “training and education” center that
would help its hospitals deal with the
harsh economic realities brought on by the
2008 recession. Over the intervening
years, NICHE continually revamped its
website and added resources. Recently, the
organization launched a completely new
NICHE website and a new NICHE online
Knowledge Center. The website is de-
signed to provide all members of the
NICHE community and newcomers to the
program with specific areas to support
their needs. The new Knowledge Center
houses an ever-growing array of resources
and tools to help bridge the geriatric nurs-
ing training gap.  

Over the next several issues we will be
highlighting innovations at our NICHE
hospitals. In this edition, we want to spot-
light our own innovations.

NICHE (Nurses Improving Care for
Healthsystem Elders), has grown tremen-
dously over the past 2 years, from 150 to
300 hospitals throughout North America.
Today, health care reform is a reality and
NICHE’s efforts to provide access to the
most effective and efficient means to
achieve systematic change in the quality of

care to older adults are achieving fruition
also. NICHE set out in 2007 to provide a
web-based platform to disseminate infor-
mation and house the core components of
the program. NICHE soon recognized the
need to parlay its nascent web presence
into a robust, online “training and educa-
tion” center that would help NICHE hospi-
tals ramp up their ability to meet the needs
of the largest consumers of healthcare —
older adults. Recent times have been tur-
bulent but also hopeful and extremely
challenging. It is within that tumultuous
climate that NICHE has sought ways to
provide the highest quality of resources,
deal with the harsh economic realities
stemming from the 2008 recession, and
help hospitals prepare for the quality im-
peratives underway via Centers for Medi-
caid and Medicare Services (CMS), Joint
Commission, and other regulations as well
as the impending health care reform legis-
lation. Few would argue that quality im-
provement is key to providing exemplary
care as well as lowering costs. Ultimately,
NICHE faced the challenge of improving
the delivery of the program while also
broadening its impact and reaching more
hospitals.  

Work behind-the-scenes since the shift in
the online paradigm has resulted in the re-
cent launch of the new NICHE website
and the new NICHE online Knowledge
Center. The scope of these two online ini-
tiatives will be detailed later in this article.
First, a certain amount of background is

required to define the paths taken to reach
NICHE’s online objectives and keep the
goal of excellence in elder care at the fore-
front.

NICHE Milestones
NICHE has promoted, developed and dis-
seminated a number of resources support-
ing elder care excellence. These have
included core models, benchmarking, col-
laboration tools and other resources.
Those detailed here are considered critical
for hospitals implementing the NICHE
program:

• Geriatric Resource Nurse (GRN)
Model – The GRN Model is an educa-
tional and clinical intervention model that
prepares staff nurses as the clinical re-
source person. 

• Acute Care of the Elderly Medical-
Surgical Unit (ACE Unit) – Though not
developed by NICHE, this concept has be-
come a core element of the NICHE pro-
gram. The NICHE ACE model designates
a specific unit to deliver interventions
known to improve the clinical outcomes of
older adult patients. 

• The Geriatric Institutional Assessment
Profile (GIAP) – Provides an ideal basis
for benchmarking a NICHE candidate hos-
pital against similar hospitals in key meas-
ures of staff knowledge/attitudes and
institutional support. 
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• NICHE ListServ – Acts as an online
communications conduit for NICHE hos-
pitals nationwide where participants can
pose questions; discuss problems and solu-
tions; and share resources and experiences. 

• Evidenced-Based Geriatric Nursing
Protocols for Best Practice, 3rd Edition
– This is the “bible” for the NICHE pro-
gram, providing guidance for systems im-
plementation for clinical best practices.

Evolution of the NICHE Website
In 2007 NICHE received funding from At-
lantic Philanthropies to build a new busi-
ness model and increase the organization’s
ability to grow and ensure sustainable op-
erations. One of the first initiatives was to
develop a robust website to host tools and
resources for NICHE sites. The early site
was purely informational but would
quickly grow in scope and capabilities: 

• September 2007 – Web-based version of
the GIAP offered the capability of collect-
ing data online, improving speed and vol-
ume for this critical tool.

•November 2007 – first NICHE website
launched www.nicheprogram.org

• June 2008 – Certification Review Kit
hosted on the site. Kit was created by the
Hartford Institute for promoting a certifi-
cation campaign in the hospital.

• December 2008– First NICHE webinar
series launched.

• January 2009 – NICHE upgraded
“members-only” website launched to
house Training and Education courses, Or-
ganizational Strategies, Clinical Improve-
ment Models, and the Planning and
Implementation Guide. First online train-
ing and education program, Geriatric Re-
source Nurse Core Curriculum, added to
site.

• July 2009 – New web-based benchmark-
ing site created to house the GIAP. In-
cludes an enhanced user interface and unit
level tracking and reporting. 

• January 2010 – Introduction to Geron-
tology Course, inter-disciplinary learning
modules, released as an online offering. 

2009: The World Changes
The economic crisis of 2008 and the scal-
ing back of travel-based commitments
caused NICHE to hasten its already
planned enhancement of the web platform
and products. A new emphasis was placed
on developing a web-based “Leadership
Training Program” (LTP). To expedite the
process, the 2009 conference was video-
taped and a new web-sited learning center
was developed as a pilot for a six-week
online leadership training course. The
pilot launched in September and October
2009. Eleven hospitals participated. With
the shift to an even greater online para-
digm for NICHE, the web-based LTP sup-
planted the “live” annual Leadership
Training where hospitals convened in a
conference setting. The online LTP elimi-
nated the barriers associated with travel
costs and scheduling staff to be away. The
new LTP offers an experience where par-
ticipants engage in a program that blends
on-demand course work and streamed
media of conference presentations plus
real-time, live interactive webinars. Geri-
atric Patient Care Associate Training mod-
ules were released online concurrent with
the development of the LTP. The three
core courses are: Geriatric Resource Nurse
Training (GRN), Introduction to Gerontol-
ogy, and Geriatric Patient Care Associate
Training (GPCA).

2010 – The NEW NICHE
Website and Knowledge 
Center 
The intent of NICHE’s next-generation
2010 website and Knowledge Center is to
“bring more people into the tent.” The new
website launched in March to provide all
members of the NICHE community and
newcomers to the program with specific
areas to support their needs. Special re-
source centers are featured for physicians,
clinicians, administrators, families and
long term care organizations. The goal of
the re-design is to give the site a more per-
sonal feel and user-friendly organization
for members and visitors alike. The site
delivers a fresh, exciting new look and

state-of-the-web navigation features for
fast, easy use. A news section and a calen-
dar help keep the community informed
about NICHE people, resources and
events. The new Knowledge Center houses
an ever-growing array of resources and
tools to help bridge the geriatric nursing
training gap. All the traditional tools are
here plus many more for a variety of con-
sumers and all are organized so that every-
one interested in creating and supporting
excellence in elder care can find what they
need.

The center includes clinical protocols, ed-
ucational/training resources, management
tools, methods of evaluation, models, and
organizational strategies to develop and
implement system-wide geriatric pro-
grams. E-learning courses and online
training programs provide accessible and
cost-effective options for individuals and
hospital teams. Additionally, users can ac-
cess the peer-to-peer exchange and na-
tional experts via the NICHE ListServe,
webinars, and discussion boards. Many of
these NICHE tools are member-only re-
sources, but many are also available to
anyone interested in elder care. Ultimately,
the Knowledge Center and the new web-
site were created to give established
NICHE sites and hospitals involved in the
NICHE designation process a readily
available resource for training and educa-
tional purposes. It was felt that providing
an updated, improved and better organized
online, 24/7 resource would allow health
care professionals involved with the
NICHE program to work more produc-
tively and effectively toward the goal of
improving elder care. 

NICHE is also launching an initiative to
provide information to the consumers of
health care. With health care reform legis-
lation finally passed, NICHE recognizes
the imperative to keep consumers aware
and well positioned to advocate for better
health care. As the leading consumers of
hospital care, older adults must participate
in the processes that shape health care de-
livery and policy. The NICHE website, in
its new form, will serve as a resource for
all consumers in their quest to learn more
and raise their voices for a higher standard
of quality care.


